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CONG TY CO PHAN SX XNK THANH HA

Cong ty co phan
SX-XNK Thanh Ha
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Dai hoi dong c6 dong nhiém ky 2016-2021 Cong ty C6 Phan SX XNK Thanh Ha duoc tién
hanh ngay 21 thdng 10 nam 2021. Dy dai hoi ¢6 28 c¢6 dong (c6 mat va uy quyén) véi téng
s6 993.132 c¢6 phan tuong ting v6i 78% vén diéu 1é.

Dai h¢i da nghe cac noi dung:

1. Béo cdo tong két hoat dong SXKD nhiém ky 2016-2021 va phuong huéng nhiém vu
nhiém ky 2021-2026.

Béo cdo ctia HPQT nhiém ky 2016-2021

Bdo cdo cia BKS nhiém ky 2016-2021

B6 sung bdo cdo nhiém ky HDQT va BKS |
Biu HPQT va Ban kiém so4t

T& trinh ctia doan chu tich vé thi lao HPQT: 108 tr/ nim
To trinh ctia BKS vé thit lao BKS: 60 tr/ nam
Lua chon don vi kiém toan: UHY

S0 Al Oy oy R b

Qua thao luan, dai hoi da thong nhat Quyét nghi

1.Thong qua céc béo céo téng két hoat dong SXKD nhiém ky 2016-2021 va phuong)] ORg,
nhi¢m vu nhiém ky 2021-2026. Bdo cao cia HDQT nhiém ky 2016-2021. Béo céo ci’1
nhiém ky 2016-2021. véi ty 1¢ biéu quyét 100 % téng s6 phi€u biéu quyét clia cd dong

hop nhat tri.

Cdc chi tiéu ké hoach nhiém ky 2021-2026:

Chi tiéu Nam 2021 | Nam 2022 | Nam 2023 Nam 2024 | Nam 2025
Doanh s6 (ty dong) 20 20 21 22 23
Loi nhuan gop 1,7-1,8 1,7 -1,8 1,8 -1,9 1,8 -1,9 2-2.2
(ty dong)
Nop NSNN Theo qui dinh | Theo quidinh | Theo qui dinh | Theo quy dinh | Theo quy dinh
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Cac dinh huong nhiém ky 2021 -2026:

- Tép trung thuc hién ké hoach SXKD, téi ciu triic cong ty.

- Téap trung vao SXKD, din khéi phuc lai mang SX cac mit hang truyén théng.

- Chi dao cong tac quan ly, van hanh kho Hung Yén dam bao SX c¢6 hiéu qua.

- Chi dao Ban Gidm d&c va bo mdy trong cong tdc hoat dong SXKD.

- Tao cong an viéc lam cho nguoi lao dong, dam bao thu nhép, doi séng cho CBCNV.

- Tiép tuc cing DATC va céc co quan phép ludt thu hdi cong ng theo hudng gitt bing
dugce Cong ty CP SX- XNK Thanh Ha

2. Dai hoi da biéu quyét bAu HPQT va BKS nhiém ky 2021-2026 theo danh sich tring clr
nhu sau (c6 Bién ban kiém phi€u kém theo)

Hoi dong quan tri nhiém ky 2021-2026:
4 Ong Nguyén Quang Huy

. Ong Nguyén Van Hop

3. Ba Bui Thi Thu Ha

4. Ong Nguyén Ngoc Van

5. Ba Tran Thi Minh
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Ban Kiém Soat nhiém ky 2021-2026:
1. Ba Nguyén Thi Binh

2. Ong Nguyén Ngoc Cong

3. Ong Biii Quang Théng

3. Giao Hoi déng quén tri va Téng Gidm d6c cong ty can ct cdc luat va van ban phdp quy cé
lien quan, diéu 1& cong ty va nghi quyét nay khan truong x4y dung thanh cdc chuong trinh,
k& hoach cu thé va t6 chic trién khai thuc hién thing loi nghi quyét Pai Hoi déng ¢6 dong
nhiém ky 2021-2026 cong ty CP SX XNK Thanh Ha. :
Nghi quyét nay da dugc Pai Hoi déng c6 dong cong ty CP SX XNK Thanh Ha nhig
ky 2021-2026 thong qua véi ty 1¢é biéu quyét 100% téng s6 phiéu biéu quyét clia ¢ dong
hop nhat tri. :
Pai Hoi b& mac vao héi 11h30 ngay 21 thdng 10 nam 2021

BAN THU KY T/M D&Y SENCICH PAT HOI
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2 Nguyén Vim Hip



CONG TY CP SX-XNK CONG HOA XA HOI CHU NGHIA VIET NAM

THANH HA
Tru s&: 122-123 M2 Lang Trung- Poc lap — Tu do — Hanh Phic
béng bDa-HN . o

S6 GCNDKKD: 0103007196
ngay Do phong DKKD - S¢
KHDT TP HN céap Ha No¢i, ngay 21 thang 10 ndm 2021

BIEN BAN
PAI HOI PONG CO PONG NHIEM KY 2021-2026
CONG TY CO PHAN SX- XNK THANH HA

Hom nay, vao h6i 9h00 ngay 21 thdang 10 nam 2021, Cong ty CP SX XNK
Thanh Ha ti€n hanh Dai hoi déng c6 dong nhiém ky nam 2021-2026.

Dia di€m: tai Hoi truong Cong ty CP SX - XNK Thanh Ha: 122-123 M2 Léng
Trung, phuong Lang Ha, Quin Ddéng Pa, Thanh phé Ha Noi.

Noi dung:

- Kiém tra tu cich dai biéu

- Chao co

- Khai mac dai hoi

- Tuyén b6 1y do va giéi thiéu dai biéu

- Bau cht tich doan va t6 thu ky

- Thoéng qua chuong trinh va quy ché bDH

- Thong qua Bdo cdo téng két hoat dong SXKD nam 2016-2021 va phuong
huéng nhiém vu nam 2021-2026

- Thoéng qua Bdo cao HDQT

- Thoéng qua Bdo cdo ctia Ban kiém sodt

- Thao luan céc bao cdo va phuong huéng SXKD nhiém ky 2021-2026
- Bau cir: HPQT va BKS nhiém ky 2021-2026

- Thong qua to trinh HDQT, BKS

- Théng qua don vi kiém toan UHY

- Thoéng qua Nghi quyét BH

- Biéu quyét nghi quyét dai hoi

Thanh phén tham du Pai hoi: Cé dong Céng ty CP SX- XNK Thanh Ha.




Téng s6 c6 dong nam gitt : 101 ngudi; nam git : 1.270.000 ¢ phan tuong ting
100% von diéu 1¢ (12.700.000.000 déng).

Trong do:
- S6 ¢6 dong c6 mat va uy quyén: 28 ngudi; ndm git 993 132 ¢d phan tuong
ting 78% von diéu lé.
- S6 c6 déng ving mat: 73 ngudi; nam gitt 276 868 phin tuong ting 22% von
diéu lé.

Tién Trinh Pai Hoi

Phin I: Khai mac:

- Bdo cdo kiém tra tu cach dai biéu (Ba Nguyén Thi Binh)
- Tuyén bé 1y do giéi thiéu dai biéu va khai mac dai hoi (Ong Bai Thé Huan)
- Bau chi: tich doan v t8 thu ky

Dai hoi da thong qua:
+ Danh sach doan chu tich gébm céc thanh vién:

1/ Ong Nguyén Van Hop ~ Chitc vu: Chi tich HDQT

2/ Ba Bui Thi Thu Ha Chic vu: UVHDQT
3/ Ong Nguyén Ngoc Van  Chitc vu: UVHDQT
4/ Ba Tran Thi Minh Chic vu: UVHDQT

5/ Ong Nguyén Quang Huy Chtc vu: UVHDQT
+ Chu toa chi dinh Poan thu ky bao gém:

1/ Ba: Nguyén Thi Thanh Huong Chiic vu: Cdn b6
2/ Ba: Vi Thi Bich Nham Chtc vu: Trudng phong TT-& TTQT

Dai hoi da bi€u quyét thong qua danh sidch doan chi tich va thu ky dai hoi véi ty 1é
100 % nhat tri.

Phén II: Noi dung dai hoi

- Poan chu tich trinh bay:

1. Bao cdo chuong trinh va quy ché€ dai héi ( Ba Bui Thi Thu Ha)

2. Du thao Bédo cédo tong két hoat dong SXKD nam 2016-2021 va phuong huéng
nhiém vu nam 2021-2026 (Ba Tran Thi Minh)

3. Bdo cdo cia HDQT (Ong Nguyén Van Hop)

4. Bdo cdo clia Ban kiém soat (Ba Nguyén Thi Binh)

- Pai hoi ti€n hanh thao luan, cho y kién vé cac ngi dung cua Pai hoi:



1) Ong Pham Béach Huy tham gia thao luén:

- Phat trién Céng ty theo ké hoach d& dugc néu ra, tuy nhién ké hoach cu thé cho
timg thoi ky chua rd cin bd sung cu thé nhit 1a do bi anh hudng cia dai dich
covid va cudce van tai bién ting cao thi tinh hinh SXKD phai cu thé thich tng
vd1 tinh hinh mai

- Téng cudng ngudn nhén luc cho tinh hinh binh thudng méi cac nim sau covid.
2/ Ba Ha Thi The: tham gia thao luan: Chi phi 1ai vay, lgi nhuan sau thé,
phuong an nay giai quyét nhu thé nao?

3/ Ba Tran Thi Minh thay mat HDQT xin giai trinh vé viéc chi phi 13i vay: Hoat
dong SXKD cua Céng ty hién nay khéng vay von ngan hang. Khoan vay 311 phan
anh vay nhan hang néng nghi€p con ng 92 ty, viéc tra lai vay trén 92 ty cho bo tai
chinh, Khi nao B6 TC chua mua xong 3 ngan hang thi khoan trich 13i vay van phan
anh binh thuong.

Phén III: Pai hoi ti€n hanh biéu quyét:

1. Cac bao cao:

Thong nhat thong qua Bio cdo va phuong huéng nhiém vu SXKD nam 2021-2026,
Bdo céo cia HDQT, Bdo cdo ctia BKS vé6i ty 1¢ phi€u thuan 100% s6 c6 dong c6 quyén
biéu quyét.

2. Cac chi tiéu nam 2021

- Doanh thu: 20 ty dong, trong dé:
+ Qué va hoi: 4 ty dong
+ Che: 1 ty dong
+ Khin: 8 ty dong

+ C4c mat hang khdc: 7 ty dong
- Loinhuan gép: 2 ty dong
- Von du kién: 8 - 10 ty dong
3.Nhiém vu can tap trung trong nhiém ky 2021 -2026
Nam 2021 20 ty lgi nhuin 1,7 ty — 1.8 ty



Niam 2022 20 ty lgi nhuan 1,7 ty — 1.8 ty
Nam 2023 21ty lgi nhuan 1,8 ty — 1.9 ty
Nam 2024 22 ty lgi nhuan 1,8 ty — 1.9 ty
Niam 2025 23 ty lgi nhuan 2 ty — 2.2 ty

- Tap trung giai quyét dut diém cbéng no con ton dong

- Cung ¢6 XD phong TT, phong nghiép vu ning cao hiéu qua SXKD ciia DPHCD
giao

- Tao cbng 4n viéc 1am cho ngudi lao dong, ddm bao thu nhap, din nang cao miic
song cho CBCNV.

- Thyc hién quyét dinh HPQT déi véi viée tai co cdu cong ty

- Nang cao hiéu qua kinh doanh, ting loi nhuan, bao toan von dugc giao.

- Sép xép. cling cb lai b6 may quéan 1y, gidm sét, chi dao cic hoat dong ctia Ban
giam ddc va bo may giup viéc, dam bao thuc hién hiéu qua nghi quyét cia PHBCD
cong ty, hoan thanh cac chi tiéu cia PHPCD nhiém ky thong qua.

- Chu dong trong cong tac didu hanh quan 1y theo nguyén tic nhanh gon va c¢6 hidu
qua.

- Theo sat dinh hudng cia HPQT va NQ BHCD

- Ra so4t va tiép tuc thuc hién cdc quy ché di ban hanh, x4y dung va bé sung vao
quy ch€ hoat dong noi béd cong ty méi phtt hop véi cac van ban phap quy hién hanh,

tao co s& phap 1y cho moi hoat dong ctia cong ty.

4.Giai phap thuc hién

- Cén sy cb gang nd luc cla toan thé CBCNV, nhét 14 bd mdy quén ly diéu
hanh.

Nang cao ning luc diéu hanh, chu trong nguén nhan luc, dao tao XD doi ngfi ké
thura

Tang vén diéu 18 bang cach huy dong von, tai co ciu vbn lien doanh véi cac doi
tac

Phan IV: Bau cir HPQT- BKS:
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T6 bau cir gom 5 nguoi:
1/ Ong Vii Bao Xuyén — Trudng ban
2/ Ba Tran Lan Huong
3/ Ba Pham Thi Thuy Mui
4/ Ba Nguyén Ngoc Hudng
5/ Ba Bui Thi Nhuan
- Ong Nguyén Vin Hop — chi tich doan thdng nhit danh sach d& cir vao HDQT
nhiém ky 2021-2026 gbm 5 ngudi nhu sau:
1/ Ong Nguyen Quang Huy
2/ Ong Nguyén Vin Hop
3 Ba Bui Thi Thu Ha
4/ Ong Nguyén Ngoc Van
5/ Ba Tran Thi Minh
- Ban kiém soat: Du kién cia Poan chu tich danh sach ban kiém soat gébm 3
nguoi
1/ Ba Nguyén Thi Binh
2/ Ong Nguyen Ngoc Cong
3/ Ong Nguyén Quang Thing

Két qua bau cir:
Trang cur vao HBQT
1/ Ong Nguyen Quang Huy
2/ Ong Nguyén Vian Hop
3 Ba Bui Thi Thu Ha
4/ Ong Nguyén Ngoc Van
5/ Ba Tran Thi Minh
Tring cir vao BKS:
1/ Ba Nguyén Thi Binh
2/ Ong Nguyén Ngoc Céng
3/ Ong Nguyén Quang Thing

Thu ky doc Nghi quyét dai hoi.
Dai hoi thong qua Nghi quyét véi 100% c6 dong c6 quyén biéu quyét.

Dai hoi b€ mac héi 11h clng ngay.

BAN THU KY CHU TOA PAI HOI
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